Approved For Release 19%%{0‘? CIA RDP78 05597A000300010036-4

7 May 1558

MEMUR#\I\DU‘J FOR: Deputy Director/Intelligence

UB JECT: WIS Cormmeadation

Bt )%

T 1 have hmg ‘beet concerned about the matter of recognition
for fbe people \erkirg on the NIS program in the many preducing
agencies, and have oiserved that the outstanding work performed
in behalf of an interagency program tends to be uvverlocked in terms
of personnel recognition. Apparently the interagency program, by
belonging to everycne, belongs to no one. Supervigors and senior
officials qufte naturally thigk of the work performed on their cwn,
immedidate, departmental taske first, aad give recognition accordingly.
This situation is by no means universal, but it is sufficiently wide-
spread to justify separate action on the part of those offic¢ials charged
with conduct of the interagency NIS program to ineure that outstanding
contributions to the program are recognized,

2. 1 have discussed this matter with the other imemhers of the
KIS Committeéand find thémr of like mind. A8 a result, the Tommittee
bks prepared ah NI5 Memeo to be issued to ali NIS contributors. The
body of tkic NIS Memo fonom

"I. The NI% Committde congiders the 10th Annwe'rasry
of the NIE program an appropriite ncoagion to Institute the
anntal award of NIE commiendations ta those who have made
cutstanding contrisutions to the program.

2. Each NIS Committee member may nominate by 30 June
of each year five persons from his agency for this commendation.
The NIS Committee will consider these nominations at its first
meeting after 1 July each year and select those who, in the
opinion of the CTommittee, fully merii this distinction.

3. The annual list of awards will be published in the
official proceedings of the Committee and individual letters
of commendation, together with engraved certificates, will
he presented to the recipients in appropriate ceremony.
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3. A moek-up of the Certificate of Commcndation tnat would be
presented to exch individual thuy honored is attached for your inspection.
1t is designed for signature of the Chairman, NIS Committee, rather

~ 25X1A9athan the DCI, because [ 2* indicated the Director's policy

| is to sign only those certificates that are isgued by the CIA Honor Awards

| Board. Hewever, #ince the NIS certificate is to be signed in the name of
the Director, it might be well if you wmﬂﬂ clear tms with the OCI before
1 usuo tke lmylemnﬂng Ni& Memo. ‘
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